Accept Responsibllity
"You make me upset!”

"I don't have enough time”
“Can't help it; other guy’s faule”
“You'll have to ask someone else”’
“Ian't change things!”'

“'l feel upset when that happens””
“I can manage my available time'*
“It's my responsibility”

“1'0 help you myself*

1 choose to make the best of . "'

Encourage Cooperation and Reduce Conflict

“Bat...!

“That's not practical; it won't work"”

“Will you do me 2 favor?"”

“Is everything satisfactory?"”
“Here's what I can't do?”

“You must follow my rules!”
“You'll have 1!

“You might want to consider’*
“Take care of this my way!”

“I disagres”

Speak Decisively
“'I should ges this done by... "

“Maybe by 2:00 of 3:000"

"I think we understand each other”
“Do you have any questions?”'

“1 would send to think!*

Tell the Truth
“Well, to tell you the truth!”

"I don't really want to, but I'll see!”
“Everything, dways... "

Get Back to Basics
“I just can't remember names”™

“They know 1 appeeciate them!”
“'Don’t blame me!’
Share Your Pride

“Surely he knows I'm proud of him!*

wAnd., "
“Let's give it a chance”’

“Here's why this is good for you™
“How c10 1 do better for you?"
“Here's what 1 can do'

“Let’s work together"!

“Lirvite you 1o choose”

*'I recomemend’’

“What's the fairest way?"'

" understand”’

"1 will get this done by,
“Definitely before 5:00"

“Let's verify our agreement!'
“What questions do you have:"
1 believe!!

Altcys lell the truth,
“No,  won't""

“Hello, I'm

“Thank vou!*

“I'm soery!”

“I'm proud of you™

Focus e your responsibilaty instead of baming others,

Purge pawerless phrases that supgest ime is 0e1 of your control
Deade 10 ke action and make the best of things.

B¢ part of the solution instead of “passing the buck™'

Chogse to change Your reactions 10 unsatisfactory sitiations.

Replace conflicting “but™ with coexisting ‘and”’

Stimelate creative ideas, even if they appear impractical 1 first
Emphiasize the benefit to others when seeking iheir cooperation
Ask spevific relationship-impeoving questions daily,

Focus on the positive; indicale what you can da

Work wxth rather than agatnss others in conflict situations
Tzste others to cooperate and give them chesces.

Focus on benefits (o others and then recommen! action

Appeal to others’ sense of furness when conflicts arise

Accept and acknowlodge others” ideas and let them coexist
with yours.

Commit 10 specific dates, times, and amounts

Add 2 “safety cushion™ and then beat your word.

Confirm your understnding of agreements

Get thorough, helpful information with open-ended questions.
Know what you want to sxy, 2nd say it!

Eliminate “integrity-busting”" expressions; be sincere and
fonhright.
When you don't want to, say “'nol”

Eliminate universal terms, especially when criticizing

Remember and use cthers’ names. If vou forger, ask.
Express your appreciation; don't take relatsonships for granted
When you make 2 mistake, admil i and apologize.

Let the people vou are prowd of hear i directly from you
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